STUDENTS: 


GUILD 


TRUSTEE BOARD 


Minutes of a meeting held on Monday 5“ December 
In the Forum Seminar Room 10, 4pm 


Ref Action/Minute 


Present: Toby Gladwin (Guild President, Chair), Alec James (VP Welfare & Diversity), Harry 
Reeve (VP Education), Tristan Gatward (VP Activities), Keith Eales (External 
Trustee), Charles Beaty (Student Trustee), Malaka Shwaikh (Student trustee) 
Jonathan Hammond (External Trustee). 


In Scott Farmer (Chief Executive — Mat Cover), Gareth Oughton (Deputy Chief 
attendance: (Executive), Natasha Laws (Director of Communications & Marketing), Nicki Carter 
(Director of Commercial Services), James Gaisford (Director of Finance & 
Resources), Aida Mugabo (student shadowing) 


TB.13/16 Apologies: Pam Healy (external trustee), Deborah Watson (delayed) 
TB.14/16 Minutes of Last Meeting — 17.10.2016 

Approved as a correct record. 
TB.15/16 Matters Arising/Actions: None 


Achieving Excellence in Quality Students Unions 

Free to NUS members. A tool to assess where we are. 

Assessed on 3 areas > Activities, Governance, leadership and management, and 
Outcomes. Project milestones were shown. 

Aida > has this been tried and tested? 

Scott > about 25 Sus working towards this at the moment. Bristol, Cardiff and 
Leeds have all been assessed recently. There is a body of work within the sector 
that shows this has driven change. 


TB.16/16 Chief Executive Report & Questions 

To receive: 

Working on strategy and business planning. Focused on working with the senior 
team on their PDRs and getting a set of objectives established. 

Key strategic pieces of work is about preparing for the new NSS Q26. 


TB.17/16 Strategy 2016-2019 

To discuss & agree: 

How we have presented the strategic plan to our staff. 

Looking at one of the first targets, Quality Students Unions. 

ACTION: Give trustees access to the mini-site. 

Malaka > what are you doing with regard to the diversity and inclusivity 
priorities? 


Scott > Investors in Diversity accreditation. We need to get an external 
perspective to help us think about what we do. 

Secondly we want to improve representation, particularly for postgraduates. We 
are conscious that we need to understand more about our international student 
population, and different sections of the student community. 

Gareth > running reports on diversity of leadership within the Guild. We are not 
as effective as we need to be bringing non-white UK students into leadership 
positions. 

Malaka > research is a good foundation, but practicality needs to happen and you 
need to let students know what is going on. 

Gareth > want to get the data first and then do something about it. 


TB.18/16 


Statutory Accounts 2015-16. 

To discuss: 

Auditors attended the F&C meeting on Thursday 15t December. 

Musical Instruments — have come onto the balance sheet as recommended by the 
auditors. 

Jonathan suggested an addition to the report to include the donation of the 
musical instruments. This has now been included. 

Malaka > asked for clarification on the process of the movement of the Music 
Department from the University to the Guild. Gareth explained the timeline and 
process. 

Trustee Board AGREE to approve and sign the accounts. 


TB.19/16 


Strategy Register 

To receive: 

In its infancy. The most empty that you will ever see the register. It aims to give 
board a sense of where the strategy is. 

ACTION: Change wording to Our Plan performance review. 

For board to keep a high level view of the projects. 

Being open to recognise where things haven’t been achieved. 

Expecting a much fuller register to come to the next meeting. 


TB.20/16 


End of Year Financial Review and Current Financial Position 

To discuss: 

Current profit of £712k. This is due to the block grant being received in a lump 
sum at the beginning of the academic year. 

Phasing > missed 5k off of an invoice from the University which needs to be 
accrued for Freshers’ Ball. Approximately 9k worse off than planned. In the whole 
year targeting a small deficit, looks like the deficit will be slightly larger than 
planned. 30k contingency set aside. 

RAM and Lemon Grove not performing as well as expected, plans are in place. 
Aida > in terms of Ram and Lemon Grove, what are you doing in terms of 
competition from other outlets on campus? 

Nicki > changed to a new seasonal menu in the RAM, very strong performance 
with week on week increases in sales. There is a stronger marketing plan in place 


with social media activity. Lemon Grove > team are looking at what events and 
gigs can be brought in. 

Thanks to James and the whole team for all your hard work and efforts in 
producing the management accounts and the statutory accounts. 


Postgraduate Sabbatical Officer Research & Recommendations 

To discuss and agree: 

We struggle to engage PG student in many elements of our offering to students. 
Difficult for undergraduate and PGT students to understand the different 
experience a PGR student has. 

There are structural barriers that exist to a VP PG who is a sabbatical in the truest 
sense of the word for research students. 

Recommending doing something different to the rest of the sector > Split the post 
into 2 posts > VP PGT and VP PGR with funding for a postgraduate network and 
postgraduate society. 


Discussion: 

Aida > what happens if nobody runs? 

Gareth > we would re-open. This will go live in February, a very short timeline in 
terms of marketing. The existing 5 posts are in the mind set of people considering 
running. 

Important to make the commitment to investment. It is a new structure so will 
take time. 

Charles > impression the money is from the University, if not the Guild will fund it. 
Where will this money come from? 

Scott > Moving forward this decision does have a financial risk, we are talking 
about an extra investment of 35k. We are involved in the Uni process for their 
allocation of funds. We won’t receive any clear confirmation of that until we are 
well underway implementing this position. 

Jonathan > compelling case, and important the Guild is inclusive for all students 
so this is an exciting opportunity. 

What would success look like? In terms of % of voters and % of students engaged, 
can we have some targets for these? 

Gareth > democratic engagement is critical, we would need to see higher 
engagement than at present. 

Jonathan > management team need to come up with a target so you have an 
idea. Legitimate for you to be thinking internally on the numbers to indicate 
SUCCESS. 

Thank you to Gareth for the paper. 


NSS Q26 Action Plan 

To receive: 

Question wording has changed specifically about the effectiveness of our 
academic representation system 

We are going through a rapid process of thinking about what can be done. 


From next year onwards the score the Guild achieves will form part of the 
University’s overall metric. 

Gary has spent an extensive period of time rebuilding the website, so when 
students log in they will see a tailored version of their academic representation 
page with a clear list of contacts and wins. 

Comms team looking at a campaign that improves the profile of academic rep 
work. 

Need to think about what Q23 did for the Guild and what will replace that. 
Effectively capturing member satisfaction is important. 


TB.21/16 Memorandum & Articles 
To receive: 
Checked with University that we can move forward with University approving our 
M&A and move to registration with companies house and charity commission. 
Unearthing a few other items. 
Hope this will make the February meeting of council. 

TB.22/16 Elections Briefing 
To receive: 
Undertaking more work to reach more candidates and providing more training. 
Looking at 7,878 votes to hit the target of 43%. 18,000+ ballots cast. 
Scott > why 43%, why not 50%? 
Gareth > we have never made a leap of 8% in a single year. It is where we want to 
get to. 
Natasha > we would need to see a change in resources in order to see that jump. 
Keith > should we be having a discussion about what is needed for a step change 
in turnout? 

TB.23/16 Systems Development — Society App Update 
To receive: 
App acts as an expenses processing tool, and also allows reporting. 
Treasurer/President can see real time society balances and transactions. 
Started in August, with a pilot. We have 3 societies using the app. Expenses have 
been processed successfully. 
Tristan > we are one of the first 10 unions doing this, has received strong reviews 
elsewhere. Societies are feeding back very positively on transaction time and the 
ease of it. 

TB.24/16 Confidential Minute — removed with the Chair’s consent. 

TB.25/16 Any Other Business 
Paperless meetings > University council have now moved to a paperless system. 
Jonathan — happy for paperless. 
ACTION: Emily to investigate options for paperless meetings. 

TB.26/16 Date of Next Meeting — Monday 6" March 


